KOOTENAI SENIOR CITIZENS, INC.
Board Meeting
August 21, 2025

A regular meeting of the Kootenai Senior Citizens, Inc. board was called to order at 1:02 p.m. on August 21, 2025 by President Ernie Anderson.  Present were Ernie Anderson, President, Denise Whedon, Vice President, Nancy Trotter Higgins, Treasurer, and Mark W. Burns, Trustee. A quorum was established. Sandi Sullivan, MaryAnn Gromley and David French were unable to attend.     

Minutes of the July 10, 2025 meeting were distributed and reviewed.  A motion was made by Mark
Burns and seconded by Denise Whedon to approve the minutes as presented.  Unanimous.   

MaryAnn Gromley joined the meeting via speaker phone at 1:09 p.m.

The treasurer’s report was distributed.  Expenditures, revenues and bank balances were reviewed and discussed.  A motion was made by MaryAnn Gromley and seconded by Mark Burns to approve the report as presented.  Unanimous.   

A motion was made by Mark Burns and seconded by Denise Whedon to move the kitchen report to follow old business.  Unanimous.

The County Council meeting was discussed.  They are getting rid of Capstone.  Area VI is planning on doing audits in September.

Old Business 

· Nothing new on the lighting project or the flagpole.  MaryAnn Gromley reported that the VFW Auxiliary will donate a new flag for the center when we repair the flagpole.  

· The 55 and older employment program was discussed.  Ernie will talk to Darla about the hours needed and the duties of a position.  

· [bookmark: _GoBack]A limb from the tree broke off and hit two cars owned by a renter.  This was turned into our insurance company.  A motion was made by Mark Burns and seconded by Denise Wheon to get an estimate from Chuck Ekstedt for removal of the tree and report back at the next board meeting. Unanimous. 

· The estimate for the air conditioning units for the kitchen and dining room was $21,324 and approximately $40,000 installed.  

· Since the original contractor we were going to use for the new roof has not gotten back to us, Ernie made a list of contractors in the area and will contact them to see who is willing to do a bid on the roof.

· The elevator is out of compliance with the state and needs to be fixed by September 6, 2025.  Schindler has to be on site at the time of repair.  We are going to have to use a cell phone with a battery backup in the elevator.  A motion was made by MaryAnn Gromley and seconded by Mark Burns to have all the elevator work done as soon as possible.  Unanimous.

MaryAnn Gromley left the meeting at 1:57 p.m.    

Darla Winn, accompanied by Kat Taylor and Dulcie Wallace, entered the meeting at 1:58 p.m. to give the Site Manager/Kitchen Manager report.  We are still receiving food donations.  We have a group of ladies coming in on Tuesday and Friday and may start on Monday.  Ernie Anderson approved for Sandi Sullivan and a National Guard representative to use the center meeting room for military business.  Darla has been working on the weeds in the flower garden.  The school program that encourages volunteerism will have between 4 and 6 students that will help during service hours.  The school insurance will cover the students.  Members discussed cleaning up the basement and getting rid of useless items.  Darla will make a list of possible jobs for the 55 and over program with Ernie bringing it to the board.  

David French entered the meeting at 2:39 p.m.

Ernie Anderson reported on the propane tank inspection.  He is working with Rocky on this.
	
The next meeting is scheduled for September 11, 2025.

With no further business, a motion was made by David French and seconded by Denise Whedon to adjourn.  Unanimous.  The meeting was adjourned at 2:47 p.m.
